
 
 

City of Grand Rapids Commission 2020 Prioritization Workshop 
Friday, October 30, 2019, 9:00am 

Virtual Meeting 

 

 

Meeting Agenda 

 

o 9:00 Opening Remarks – City Manager Washington 

 

o 9:10 Guest Speaker – Ms. Elizabeth Kellar, Director of Public Policy and Disaster Recovery Programs,  

International City/County Management Association (ICMA) 

 

o 9:45 Financial Review and Forecast – Chief Financial Officer Clarin  

 

o 10:45 Break 

 

o 11:00 Follow Up on Additional Requests for Information – Team 

 

o 11:30 Commission Prioritization Exercise and Discussion – Sustainability and Performance  

Management Officer Sutter with facilitation support provided by Mr. Scott Patton (Plante 

Moran) 

 

o 12:15 Lunch 

 

o 12:45 Prioritization Results and Desired Outcomes Discussion – Ms. Sutter and Mr. Patton 

 

o 1:30 Public Comment 

 

o TBD Closing Remarks – City Manager Washington 

 

 

 

 

 

 


